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Outline 

•  Analytics 
•  Website optimization 
•  Search engine—overview 
•  Search engine--organic traffic 
•  Search engine--local listings 

traffic 
•  Search engine--paid ad traffic 
•  Remarketing 
•  Reviews 



Free guides 

Google Analytics Cheat Sheet 

Google Adwords Cheat Sheet 

Remarketing Cheat Sheet 

“The Internet Marketing Strategy 
Book” (PDF Version) 

barryabraham@montessori.org 



Google Analytics 



Google Analytics 
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Create an Account 

www.google.com/
analytics 

Click “Create an 
Account” 



Add Tracking Code 



Setup a “Goal” 



Valuable Metrics 

Bounce 
rate 

Time on 
site 

Pages/
session 

Goal 
completion 



Metrics by Segment 



How Important is Your Website? 

How important is your website? 



Goal for 2015… 

Make your website a little bit 
better… 

More leads… 

More conversions 



Put City and State in Page Title 



Relevance – Golden Triangle 



Value Proposition 



Call to Action 

“Download Our 
Admissions PDF” 

“Learn More About Our 
School” 

“Call to Schedule a 
Visit” 

“Learn About the 
Montessori Way” 



Convey Openness  

Convey 
Openness 



Convey Emotion 

Convey 
Emotion 



Convey Emotion 

Help  
Build 

Consensus 



Load time 

www.tools.pingdom.com 



Make a List of Improvement 
Ideas 

List as many improvement 
ideas you can think of.   Ask 
others to do it too. 

Prioritize them based on  
difficulty of implementation 
and possible benefit to be 
gained. 



Mobile Device Appearance 



Search Engine Strategies 



Parts of a “SERP” 



Parts of a “SERP” 

Organic 

Paid ads 

Local 

Organic 



Parts of a “SERP” 

Organic 

Paid ads 

Local 

Organic 



Organic—How SE’s Work 



Organic—How SE’s Work 



Spiders 



How is Rank Determined? 

Relevancy 

Credibility 

Google’s algorithm considers over 200 factors! 



Wikipedia--model for good SEO 



Credibility Factors 

•  Age of the page/site 
•  Click-Through-Rate 
•  Time on page/site 
•  Backlinks!!!! 



Backlinks 



Best Advice for Organic Visibility 
•  Have pages that are focused on one main 

keyword phrase. 
•  Provide content that is informative and valuable—

that people will WANT to link to. 
•  For quality content, consider adding: 

–  Good lists (people like lists) 
–  Lots of stories! 
–  Informative videos 
–  Images with people's faces 

•  Think: quality, value, and stickiness 



Best Organic SEO Mechanism: 
A Blog 

•  Create posts on a regular basis that focus on a certain 
keyword phrase.  

•  Depending on your website platform and development 
techniques, posts are usually separate pages in themselves. 
Every one you create gives you a chance to appear in 
organic search results.  

•  New posts also give you something to promote on social 
media.  

•  The cumulative effect of making regular blog posts is 
significant. 



Local Listings 



Citations 

Citations = Mentions of your business,  
Especially the NAP  (Name, address, phone number) 

Anywhere on the web! 
•  Directory sites (like yellowbook.com, yelp.com, etc) 
•  Social media sites 
•  Even your own website!   



Top citation sources for 
education 



Directory Sites 
AllPages.com 

AngiesList.com 
BBB.org 

BingPlaces.com 
Bizwiki.com 
Cherrp.com 
Citygrid.com 

Company.com 
Companylist.org 

Ezlocal.com 
Foursquare.com 

Kudzu.com 
LinkedIn.com 
Local.botw.org 

Local.com 
Local.yahoo.com 

Localdatabase.com 
Localguides.com 
LocalPages.com 
Makeitlocal.com 

Manta.com 
Matchpoint.com/directory 

MerchantCircle.com 
Mojopages.com 

Mygreenpages.com/ 
Mylocalservices.com 

Nethulk.com/ 
Nexport.com/ 

Oneclicklocal.com 
Oodle.com 

Patch.com 
Pegasusdirectory.com/ 

Premiumpages.net 
Revark.com 

Salesspider.com 
Seekitlocal.com 

Serviceslisted.com 
Sheridanmedia.bizlistonline.com/ 

Showmelocal.com 
Snaplocalbiz.com 
Socialraves.com 
Socialstreets.com 

Somuch.com 
Speedy-pete.com/ 

SuperPages.com / SuperMedia.com 
Tenlist.com 

Theultimateonlinedirectory.com 
Theusaexplorer.com 

Thinklocal.com 
Thumbtack.com 

Topix.com 
Whofish.com 

YellowBook.com 
Yellowee.com 

Yellowhours.com 
Yellowise.com 

Yellowmoxie.com 
Yelp.com 
YP.com 



Best Practices for Building 
Citations 

•  The more, the better    
•  Be very consistent with business name, address, and 

phone number.    (Try to correct any inconsistencies.) 
•  Make sure you choose the correct business category. 
•  Complete the profile as much as possible--add images, 

short description, long description, office hours, etc. 



Best Practices for Local Listings 
•  Have many consistent citations. 
•  Make sure your Google plus page looks good. 
•  Link to your Google plus page from your website. 
•  Make sure your website has your city and state in the page 

title of every page. 

•  Generate some reviews (minor ranking factor, but major 
customer acquisition factor) 

•  Remember, local ranking is not about prominence of a 
webpage or website, it’s about the prominence and perceived 
credibility of a business. 



Pay-per-click ads 



Two Simultaneous Goals 



Auction-Based System 



Ad Ranking System 



Match Types 



Targeting 



Pay-Per-Click Advice 
•  Think relevancy!  (Keyword “private school”… Ad text 

“private schools”… Landing page “private school”) 
•  Take a “watch every penny” attitude.  (Look at the data!) 
•  Think of each keyword as a salesman. 
•  Always add more and more negative keywords to 

streamline your spending. 
•  Best advice: Hire a professional. It's very difficult to be 

competitive with pay per click ads in a cost-effective way. 
It requires a deep knowledge of the system. 



Remarketing 

Advertising to the right people--those who have 
already taken an interest. 

Lots of bang for the buck! 



How It Works 
•  A parent of a three or four-year-old child is considering where they 

might send their child to preschool or kindergarten. 
•  Through some means (referral, Google ad, newspaper, etc.), they find 

out about your school. 
•  They go to your website and take a look. 
•  They leave your website, and soon get occupied with other things—

more-or-less forgetting about your school. 
•  A few days later, they are reading a news article on their iPad. Next to 

the article is a small ad that says "NewGate Montessori School--Call 
now and schedule a visit.“ 

•  They think, "Oh yeah, that did look like a good school.  Maybe I will plan 
a visit." 



Remarketing Effect 
Remarketing ad serves as a reminder to people who have recently taken an 
interest by looking at your website—or just specific pages on your site.. 



Remarketing PPC 
Remarketing ads are pay-per-click display ads. 

Click costs are cheap. 
Impressions are free!  (with Google) 



Stats for Remarketing 
NewGate School—March, 2015 

TOTAL CHARGE FROM GOOGLE:  $3.49! 



Remarketing Key Points 
•  Remarketing codes/scripts are placed on your webpages.  (These interact with cookies 

used by Google/Facebook.) 

•  You customize one or more "audiences" based on the pages that they visit.  (You can also 

create an audience of simply "new site visitors.") 

•  A window of time is set, for example, you can set it to advertise to people who were new 

site visitors within the last 20 days. 

•  You can easily control your daily budget, and amount you are willing to pay for a click. 

•  You can also limit the geographic locations, actual websites, and types of websites where 

your ad will appear. 

•  Requires a privacy policy that mentions your site uses remarketing. 

•  Requires an audience of at least 100 to begin advertising. That's for anonymity and privacy.   



Online Reviews 



Set Emails Per Day 



Parent Receives Feedback 
Request Email 



Feedback Page 



Automated Follow-Up 



Website Testimonials 
Page 

www.newgate.com/testimonials 

•  Has true SEO value! 
•  Counts as real, fresh content on 

your site. 
•  Structured in the Schema.org 

review format, which means 
search engines recognize these 
as reviews. 

•  Google often displays links to 
these pages in search results, 
as "review pages." 

•  Helps convince visitors to your 
site that you have a lot of happy 
customers!  



Montessori Foundation 
Internet Marketing Package 

•  Professionally managed Google Adwords search engine advertising  

•  Remarketing advertising through Google AdWords 

•  A link from the Montessori Foundation’s website to your school’s website 
(valuable for search engine optimization because of the foundation's high 
"authority" ranking by Google &Bing) 

•  Bi-monthly reports on your website's ranking  and optimization for organic and 
local search 

•  Google Analytics management, monitoring, and reporting 

•  Google Plus optimization 

•  General consulting on:  website effectiveness, search engine strategies, and 
overall Internet marketing opportunities 

Setup:  $450   Monthly:  $325 
Questions?   Email:  barryabraham@montessori.org 



Montessori Foundation 
Internet Marketing Package 

Special promotion: 

$150 Off Setup Fee 

(Until April 20th, 2015) 

Questions?   Email:  barryabraham@montessori.org 



Giveaways 

•  Summary of this presentation 

•  Free PDF of my book 

•  AdWords Cheat sheet 

•  Analytics Cheat sheet 

•  Remarketing Cheat sheet 

barryabraham@montessori.or
g 


